The M-Industry Sustainability Roadmap:
		 ambitious targets until 2020,
pioneering visions until 2040

“ Every single day,
we advocate healthy,
sustainable and safe products
with enthusiasm and joy.”

To enjoy food with a clear conscience

Dear reader,
As a Migros industry, we are committed to making a significant contribution to the
sustainable development of the Migros group. This means that we act responsibly
towards our customers and society. This responsibility is considerable if one bears
in mind that we, as a group of more than twenty companies, are one of the world’s
major private-label manufacturers, generate an annual turnover of some 6 billion
Swiss francs, employ 12,000 persons and are in daily contact with consumers
thanks to more than 20,000 products.
Through the proactive and visionary approach of all M-Industry companies, we not
only aim to bring to life and actively contribute to sustainability, but also to signi
ficantly further it and publish the progress made in achieving our targets.
We will, for example, look into the question of how we can preserve the limited life
resources for the generations of today and tomorrow. So it is a question of the
air we breathe, the water we drink, the soil we stand on, and of empty or full plates.
It is also a question of animal welfare, health, the work environment, long-term
existential security of companies, as well as places of work and ways to earn a
living.
Ambitious targets until 2020 and pioneering visions until 2040 form the framework
for a multitude of measures implemented consistently and step by step in all
M-Industry companies. To enjoy food with a clear conscience also in 2040.

Walter Huber
Head of M-Industry
Member of the general management Federation of Migros Cooperatives

M-Industry sustainability understanding

Taking ecological, social and economic aspects
into consideration
Our commitment to sustainability aims at ensuring the
right balance between the three aspects economy, environment
and society. This means that we intend to ensure long-term
success, give comprehensive support to employees and guaran-

Acting responsibly along the entire

tee ecosystem sustainability.

value-added chain
Our understanding of sustainability comprises the entire
value-added chain: From cultivation and procurement of raw
materials and processing at our facilities to consumption
and recycling. So we also take into consideration processes
in downstream and upstream sectors and aim for closed
ecological cycles. This means that the resulting waste should
be reallocated, in as complete a form as possible, to new
material and energy flows.

Value-added chain
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Consumption &
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Pursuing ambitious targets until 2020,
pioneering visions until 2040
We have set ourselves ambitious but realistic and motivating
targets from now until the year 2020. Pioneering visions
until 2040 serve as a beacon and set the long-term direction.
They lay the foundations for more radical innovations and

Focusing on ten important fields of action

partly require technical achievements.

We have defined ten concrete fields of action along the entire
value-added chain, which we aim to improve with specific
measures. These fields of action apply for all M-Industry com
panies, and each company and each employee, by their
attitude, make a significant contribution to reaching these targets.
Ultimately, a great number of small actions and changes contri
bute significantly to our visions, too.

Fields of action
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Our road to a sustainable future

The sustainability strategy of M-Industry
comprises more than 40 relevant targets
which are to be implemented until the
year 2020 in an equal distribution between
the ten fields of action.

A great number of visions provide the
long-term direction to achieve
this target. Pioneering beacons are,
above all, the three visions:

Sustainable
raw materials

Recyling

Renewable
energy

M-Industry is the Migros
industry group that
comprises more than 20
companies, making it
one of the world’s largest
private label manufacturers.The group employs
12,000 people, has a
range of 20,000 products
and annually generates
over 6 billion Swiss
francs.

100% sustainable
raw materials

100% renewable
energy

By 2040, we will only be processing
sustainable raw materials.

By 2040, we will only be working
with renewable energy.

100% Recycling
By 2040, we will only be
working with closed
ecological cycles.

2040
By 2040, we will have reduced our
electricity consumption by 25%.

Our focus will be on
long-term partnerships
and fair cooperation,
working directly
with the producers/
farmers.
By 2020, we will
have reduced the
use of packaging
materials by 10%.

We will have identified the most
water-intensive raw materials
from arid regions and have initiated
optimization projects.

Our business sites will be
designed to be in closer
harmony with nature.

By 2020, we will have
achieved a 2% annual
increase in sales with
sustainable products.

Our consumption of water
will have been reduced by at
least 10% by 2020.

By 2020, 90% of the
products of the relevant
product groups will be
based on scientifically
accepted standards for
nutritional composition.

The road
towards a
sustainable
future

Cultivation &
procurement
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By 2020, we
will be employing at least
500 trainees
per year.

By 2020, we will be implementing the high Swiss
animal welfare standards in the rest of the
world too.

“We will reduce the use of
resources such as energy, water
and raw materials along
the entire value-added chain.”

M-Industry
c/o Federation of Migros Cooperatives
Limmatstrasse 152, PO Box, CH-8031 Zurich
www.mindustry.com

